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6.3.5 Performance Appraisal System for Teaching and Non-Teaching Staff

Appraisal Criteria:

CE-Consistently Exceeds: Achievements are well beyond expectation level
FE-Frequently Exceeds: Performs tasks at high quality levels
FM-Fully meets: Performance fully meets job requirements on a consistent basis

NI- Needs Improvement: Performance sometimes meets requirements

NA-Not Applicable




\

Name of the format: Performance Appraisal
Format No: GSBT/QMS/QF/026
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_ Performance Appraisal Form
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Staff Name: | 4 Department:  p¢g

) ' M‘Y. R . kauman g . CsE
Designation: 9451 51[0.“_? (Pﬂ oawnY HOD's Name: Mo M “mi\j‘aaﬂwm(j‘wl
Length of time in present years: months: ] " | g
_Position: i s e
Period covered by this appraisal: Length of time supervising this cmployee:
From . L | To years: [ months:

CE - Consistently Exceeds - performance frequently exceeds requirements, reaching a level found only In
small percentage of people; with minimum supervision/direction, achievements are well beyond those expuclc
at this level. .
FE - Frequently Exceeds - performance frequently exceeds requirements. Performs the task/function consistent
I} ‘imely mannar; initiates and/or volunteers; performs the i~=k/functinn 2 4 very high quality lev..,

P~ SR Ciuls - paiformance fully meets job requirements on a consistent basis,
NI - Needs Improvement - performance sometimes meets requirements, but not consistently;

. improvement necessary.

NA - Not Applicable - this task/function is not applicable for this employee.

PERFORMANCE OBJECTIVES

———— .

' t. Responsiveness and Accountability - Responds quickly to identified educational and/or internal

5

H

- .2 Makes reafistic commitiments that can be delivered upon without compromising quality or
- esponsiveness - cE

. 1.1 Anticipates what needs to be done and initiates actioﬁ—quickly and decisively : FE

1eeds. Mairtains a client focus in all actions and decisions. Achieves acceptable
evels of productivity/output. Assumes accountability for areas of responsibility and takes
xwnership of related issues.

-

—————

.2 ntifies Eﬁd?)ersevere—s through Eﬁallenges. CE

"4 Balances thoroughness with the need to meet established deadlines and commitments. T

N
FE

FE

——

.5 Takes personal ownership for Work results

.6 Is self-directed and self-motivated
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" 172, hdditional Compatanelos
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f HOD's Overall Comments:

L GMAPT GOALS: & - Specific, 1 -
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Coestaff Guarall Comments (summarized by the HOD):
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ﬂ,u signature does not nocessanily slgnify agreement;

Q.( Ca"n[” ﬁ ';ke_wof‘c

e

 ACTIOM PLAN WORKSHEET
- Measurable, A - Achievable, B - e Jevant, T - chl/ablf‘
Cost (rimt- ] Financldl)

: Expncted Outcomos

1t simply Indicates that the appraisal has been

Ddt(}'

Date:




Name of the format: Performance Appraisal
Format No: GSBT/QMS/QF/036 P Pralse

Performance Appraisal Form ¢ L e

“Staff Name: | M“"k . 8@:”'“11 Department: | C)'E = .

Designation: . HOD’s Name: - - e
ﬂssns*aml: 'Pm'{ww M~. M -_”; aveon

Length of time in present years: months: a g

_position:

' | Period covered by this appraisal: Length of time supervising this employee:
' From . - . [ To

o ‘ vears: | months:
; ool Slitaria:

CE - Consistently Exceeds - performance frequently exceeds .requirements, reaching a level found only in
small percentage of people; wi

th minimum Supervision/direction, achievements are well beyond those expect:
at this level,
FE - Frequently Exceeds - performange fre

~ .

quently exceeds requirements. Performs the task/function consistent
in imely manner; initiates and/or volunteers; performs the ta<k/function at = very high quelity level,
Q’:‘M - Fuily Meces - performance fully meets job requirernents on a consistent basis.

i NI - Needs Improvement - performance sometimes meets requirements, but not consistently;
improvement necessary.

| NA - Not Applicable - this task/function is not applicable for this employee.

I PERFORMANCE OBJECTIVES
L. Responsive_rqess and Accountability - Responds quickly to identifie
1eeds. ‘Mainmihs a client focus in all actions and decisions. Achieve

d ed_ucatipna! and/or internal
S acceptable ‘

xwnership of related issues.
L.1 Anticipates what needs to be done and initiates action quickly and decisively

_ s '"' i

-2 Makes realistic commitments that can be delivered upon without compromising quality or
CE

esponsiveness -

i
|
1

Intifies a?d_perseveres through challenges.

Y CE
| 4 Balances thoroughness with the need to meet established deadlines and commitments. M o
. > Takes personal ownership for work results re

6 Is self-directed and self-motivated

. FE
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ACTION PLAN WORKSHE
A - Achiavable, R~ -
Professionzl Soals Cost (Time & Financial) E\:oeuu \\\"'{‘t\ .
- I ! <
| |
| |
|
i | —
:mp]oyee S Srgna | Date:
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(Your :!3naur& doas not nacessarily signify agreamanyt; It simply mdicates that the aporaise] has hasn
discussad with you. -
HOD's Signature i RN
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Name of the format: Performance Appraisat
-~ =l ns Thoeds NI IO (5 ‘
rormat Not GSBT/QMS/OF/076

Performance Appraisal Form
Staff : ] , " Department: ..
St=ff Name L - l fﬁ l(a Dep rtment 655

Designation: ) } ' | HOD's Name:
_ ' <¢$l.§i'm AT AT i

w2 . H"M’ L—"‘}“ﬂ“”j’""

Length of time in present | years: | months:

posttion: i. ; M. [N——
Period covered by this appraisal  Length of time supervisig 1 s employes;
From - [ To | years: —imonths

CE - Consistently Exceads - performance frequently exceeds requirements, reaching a lave! founed ooty iy

- - P fou J S 2ol e il St 2 cdb Prow ey F s r.
small percentage of pespie; with minimum supervision/direction, achievements are vl oepond thaose erpects
gt this layve!,

LInCHion consisterd®

FE - Frequently Exceeds - performance frequently exceeds requirernents. Performs the tack/funcs
C- 1 e
.

L
% z ~3 - T e - { 7, annlky P : 1 = g > ~ i | AP vg g d ¢ fa K]
" 'mely manner; initiztes andfor volyr ‘eers; performs the Sack/funrtin: ¢ - 4o y Pigh quoiety e,
~EL - skl B8 . 7 wervibrse o T s oo L8 o, el e
T e ruly Mects potonmance Tuiy meets JOU requirements on a cunsistent bazis,

Y > 4
NI - Needs Improvement - performance sometimes meets requirements, but not consice

2enthy,
improvement iecessary.

NA - Not Applicable - s task/function is not applicabie for this employee,

e - PERFORMANCE OBJECTIVES B e e =
L Responsiveness and Accountability - Responds quickly to identified educations| and/or intermnal
1eeds. Mzintains a dlient focus in all actions and decisions. Achieves acceptable

evels of productivity/output. Assumes accountability for areas of responsibility and takes
zwnership of related issues.

1} Lmeips

AnTCpates what needs to be done and initiztes action quickly and Cedisively

LT o FE

e e e e e

-2 Makes redlistic commitments that c2n be delivered upon without coempromising quality or
ESDONSIVENZSS C E
‘ ntfies and perseveres Ywough challenges,

B cE

4 Balances thoroughness with the need to meet esabished & cadines and commitments, T
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5 Is seif-directed and self-motivar
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. 1.2, Additional Competencies

{ L

re-staff Gverall Comments (summarized by the HOD):

G{cmcj ln wibioed 4 HC‘"J ugomlivx

HOD's Qverall Comments:
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B A!"TION FLAN WORV.SHEET

'SMART GOA!

S: S - Specific, 7'-‘. - e ﬁureblp A - Achievable, P Pr:rmrt T - n"f/au’f
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Employee’s W Date;
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{ Director / Pnpc:pql 5! % f“/ ) , 1 Date:
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| "Your signature does not necesszrily sigrify sgreement; Tt simply indicates that the appraics! fus |
iscussed with you. e
HOD’s Signature Date;
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